Orange County Emergency Services District No. 3
Minutes of the Board of Commissioners Special Meeting
August 11, 2026

The Board of Commissioners (the “Board” or “Commissioners™} of Orange County Emergency Services District No. 3 met
in special session on the 11" day of August 2026, at 9:30 a.m., in the meeting room of the Seven-O-Industrial, located at
1913 Strickland Drive, Orange, Texas 77630, pursuant to notice of said meeting posted in accordance with Chapter 551 of
the Texas Government Code, whereupon the roll was called of the members of the Board, to-wit:

MEMBERS PRESENT:

e  Wayne LaCombe, President
s Scott McDonald, Vice President
¢ Cammie Vincent, Treasurer

MEMBERS ABSENT:

e  Robert Smith, Member
e  Cathryn Drake, Secretary

Three Board Members were present; therefore, a quorum was established.
Also present were Matthew Manshack (Fire Chief), Avery Aultman (Captain), and Terrt Brzezinski (Recording Secretary).
1. CALL TO ORDER

Commissioner LaCombe called the meeting to order at 9:33 a.m.
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PUBLIC COMMENTS

No public comments were offered.

3. COMMITTEE REPORTS
No Committee reports were presented.
4, 2026 FISCAL YEAR BUDGET AMENDMENT
The Board reviewed the 2026 Fiscal Year Budget and discussed the required amendments.

On a motion by Commissioner McDonald, seconded by Commissioner Vincent, following a thorough discussion,
and with all Commissioners present voting aye, the Board approved the amended 2026 Fiscal Year Budget.

5. 2027 FISCAL YEAR BUDGET PLANNING
The Board discussed the financial needs for the upcoming 2027 Fiscal Year Budget, including a comprehensive
review of projected revenues and expenditures. The Board evaluated the scope of potential adjustments and their

anticipated impact on District operations.

On a motion by Commissioner Vincent, seconded by Commissioner McDonald, following a thorough discussion,
and with all Commissioners present voting aye, the Board approved the 2027 Fiscal Year Budget.
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6. REPORT FROM FIRE DEPARTMENT PERSONNEL

Chief Manshack reported and discussed the following:
e The newly adopted uniform forms for fire department personnel were well received.

7. APPLICATIONS RECEIVED
No applications were received.

8. EXECUTIVE SESSION

The Board recessed into a closed session at 10:30 a.m. to discuss personnel matters and possible legal issues
pursuant to Chapter 551.071 of the Texas Government Code.

The Board reconvened in open session at 10:45 a.m. and had no further business to discuss.

ADJOURNMENT

There being no further business, Commissioner McDonald moved to adjourn the meeting at 10:45 am.

Respectfully Submitted By: Approved By:
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